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CHAPTER X—MONEY—ITS USE AND ABUSE

How a man uses money—makes it, saves it, and spends it—is perhaps one of the best tests of practical wisdom...  

Indeed, some of the finest qualities of human nature are intimately related to the right use of money; such as generosity, honesty, justice, and self-sacrifice; as well as the practical virtues of economy and providence.  On the other hand, there are their counterparts of avarice, fraud, injustice, and selfishness, as displayed by the inordinate lovers of gain; and the vices of thriftlessness, extravagance, and improvidence, on the part of those who misuse and abuse the means entrusted to them.

Comfort in worldly circumstances is a condition which every man is justified in striving to attain by all worthy means.  It secures that physical satisfaction, which is necessary for the culture of the better part of his nature; and enables him to provide for those of his own household, without which, says the Apostle, a man is “worse than an infidel.”…[But], the provident and careful man must necessarily be a thoughtful man, for he lives not merely for the present, but with provident forecast makes arrangements for the future.  He must also be a temperate man, and exercise the virtue of self-denial, than which nothing is so much calculated to give strength to the character…. 

Hence the lesson of self-denial—the sacrificing of a present gratification for a future good—is one of the last that is learnt.  [The wealthy]…might naturally be expected to value the most the money which they earn.  Yet the readiness with which so many are accustomed to eat up and drink up their earnings as they go, renders them to a great extent helpless and dependent upon the frugal.  There are large numbers of persons among us who, though enjoying sufficient means of comfort and independence, are often found to be barely a day’s march ahead of actual want when a time of pressure occurs; and hence a great cause of social helplessness and suffering….As the old rhyme runs -

“If every one would see

To his own reformation,

How very easily

You might reform a nation.”

There is no reason why the condition of the average workman should not be a useful, honorable, respectable, and happy one.  The whole body of the working classes might, (with few exceptions) be as frugal, virtuous, well-informed, and well-conditioned as many individuals of the same class have already made themselves….The healthy spirit of self-help created amongst working people would more than any other measure serve to raise them as a class, and this, not by pulling down others, but by leveling them up to a higher and still advancing standard of religion, intelligence, and virtue.  [As] says Montaigne, “Every man carries the entire form of the human condition within him.”
…Though money represents a crowd of objects without any real worth or utility, it also represents many things of great value; not only food, clothing, and household satisfaction, but personal self-respect and independence.  Thus a store of savings is to the working man as a barricade against want; it secures him a footing, and enables him to wait, it may be in cheerfulness and hope, until better days come round.  The very endeavor to gain a firmer position in the world has a certain dignity in it, and tends to make a man stronger and better.  At all events it gives him greater freedom of action, and enables him to husband his strength for future effort.

…Economy requires neither superior courage nor eminent virtue; it is satisfied with ordinary energy, and the capacity of average minds.  Economy, at bottom, is but the spirit of order applied in the administration of domestic affairs: it means management, regularity, prudence, and the avoidance of waste….Economy also means the power of resisting present gratification for the purpose of securing a future good, and in this light it represents the ascendancy of reason over the animal instincts….
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…It was the cathedral of modem business, strong and yet light, built for vast crowds of customers. In the central gallery on the ground floor, after the bargains near the door, came the tie, glove, and silk departments;…household linen and the printed cotton goods,… haber­dashery, hosiery, cloth, and woolen departments. Then, on the first floor, there were the ready‑made clothes, lingerie, shawls, lace, and other new departments, while the bedding, carpets, and furnishing materials, all the bulky goods and those, which were difficult to handle, had been relegated to the second floor. By this time there were thirty‑nine departments and eighteen hundred employees, of whom two hundred were women. A whole world was springing up amidst the life echoing beneath the high metal naves.

Mouret's sole passion was the conquest of Woman. He wanted her to be queen in his shop; he had built this temple for her in order to hold her at his mercy. His tactics were to intoxicate her with amorous attentions, to trade on her desires, and to exploit her excitement. He racked his brains night and day for new ideas. Already, to spare delicate ladies the trouble of climbing the stairs, he had installed two lifts lined with velvet. In addition, he had just opened a buffet, where fruit cordials and biscuits were served free of charge, and a reading‑room, a colossal gallery decorated with excessive luxury, in which he even ventured to hold picture exhibitions. But his most inspired idea, which he deployed with women devoid of coquetry, was that of conquering the mother through the child; he exploited every kind of force, speculated on every kind of feeling, created departments for little boys and girls, stopped the mothers as they were walking past by offering pictures and balloons to their babies. Presenting a balloon as a free gift to each customer who bought something was a stroke of genius; they were red balloons, made of fine indiarubber and with the name of the shop written on them in big letters; when held on, the end of a string they traveled through the air, parading a living advertisement through the streets!

Mouret's greatest source of power was publicity. He spent as much as three hundred thousand francs a year on catalogues, advertisements, and posters. For his sale of summer fashions he had sent out two hundred thousand catalogues, of which fifty thousand, translated into every language, were sent abroad. He now had them illustrated with drawings and even enclosed samples with them, glued on to the pages. His displays appeared everywhere. The Ladies' Paradise was staring the whole world in the face, invading walls, newspapers, and even the curtains of theatres. He declared that Woman was helpless against advertisements; in the end she inevitably went to see what all the noise was about. 
And he set even more cunning snares for her, analyzing her like a great moralist. For example, he had discovered that she could not resist a bargain, that she bought things without needing them if she thought she was getting them cheaply; and on this observation he based his system of price reductions, progressively lowering the prices of unsold items, preferring to sell them at a loss, faithful to the principle of the rapid turnover of stocks. 
Then, penetrating even further into women's hearts, he had recently conceived of 'returns', a masterpiece of Jesuitical seduction. 'Take it all the same, madam: you can return the article to us if you find you don't like it.' And a woman who was resisting was thus given a final excuse, the possibility of going back on an act of folly; her conscience satisfied, she would buy it. Returns and price reductions were now part of the standard methods of the new business.

But it was in the interior arrangement of the shops that Mouret revealed himself to be an unrivalled master….First of all,…he [perfected “window shopping”] by placing bargains at the entrance, shelves and baskets overflowing with articles at very low prices…[And after much thought and deliberation, and by studying the entrance pattern of women, he placed the desired departments at the back of the store, and] forced to go through departments where they'd never have set foot, [where] temptations present themselves as they pass, and they succumb; 

Finally the doors were opened again, and the crowd streamed in. From the beginning, even before the shop was full, there was such a crush in the entrance hall that the police had to be called in to keep people moving along on the pavement. Mouret's calculations had been right: all the housewives, a serried band of shopkeepers' and workmen's wives, were assaulting the bargains and remnants, which were displayed right into the street.…There was much elbowing, a feverish scrimmage round the racks and baskets in which piles of goods at reduced prices were collapsing and disappearing, as if devoured by the voracious crowd. In spite of the cold weather, the assistants who were selling to the crowd on the pavement could not serve fast enough. A fat woman screamed. Two little girls‑nearly suffocated.

