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Soviet leadership in the late 1970s increasingly refused to adapt their ideology to real-world conditions, to disastrous effect. Years of focus on military production and heavy industry had created a shortage of consumer goods, a situation that lead the West German chancellor to liken the Soviet Union to an abysmally poor African country, but with rockets. When Mikhail Gorbachev rose to become head of the Communist Party in 1985, he worked to reform the Soviet economy and the apparatus by which the party controlled information. These changes were referred to, respectively as perestroika - “restructuring” - and glasnost - “openness.”
- - -

Perestroika (“restructuring”) is an urgent necessity arising from the profound processes of development in our socialist society. This society is ripe for change. It has long been yearning for it.... 

In the latter half of the 1970s, something happened that was at first sight inexplicable. The country began to lose momentum. Economic failures became more frequent. Difficulties began to accumulate and deteriorate, and unresolved problems to multiply. Elements of what we call stagnation and other phenomena alien to socialism began to appear in the life of society. A kind of "braking mechanism" affecting social and economic development formed. And all this happened at a time when scientific and technological revolution opened up new prospects for economic and social progress.... 

An absurd situation was developing. The Soviet Union, the world's biggest producer of steel, raw materials, fuel and energy, has shortfalls in them due to wasteful or inefficient use. One of the biggest producers of grain for food, it nevertheless has to buy millions of tons of grain a year for fodder. We have the largest number of doctors and hospital beds per thousand of the population and, at the same time, there are glaring shortcomings in our health services. Our rockets can find Halley's Comet and fly to Venus with amazing accuracy, but side by side with these scientific and technological triumphs is an obvious lack of efficiency in using scientific achievements for economic needs, and many Soviet household appliances are of poor quality. 

This, unfortunately, is not all. A gradual erosion of the ideological and moral values of our people began….
On the ideological plane as well, the braking mechanism brought about ever greater resistance to the attempts to constructively scrutinize the problems that were emerging and to the new ideas. Propaganda of success – real or imaginary – was gaining the upper hand. Eulogizing [“praise”] and servility [“submission”] were encouraged; the needs and opinions of ordinary working people, of the public at large, were ignored.... 

The presentation of a "problem-free" reality backfired: a breach had formed between word and deed, which bred public passivity and disbelief in the slogans being proclaimed. It was only natural that this situation resulted in a credibility gap: everything that was proclaimed from the rostrums and printed in newspapers and textbooks was put in question. Decay began in public morals; the great feeling of solidarity with each other that was forged during the heroic times of the Revolution, the first five-year plans, the Great Patriotic War and postwar rehabilitation was weakening; alcoholism, drug addiction and crime were growing; and the penetration of the stereotypes of mass culture alien to us, which bred vulgarity and low tastes and brought about ideological barrenness increased.... 

An honest approach led us to the only logical conclusion that the country was verging on crisis.... 

Does perestroika mean that we are giving up socialism or at least some of its foundations?...To put an end to all the rumors and speculations that abound in the West about this, I would like to point out once again that we are conducting all our reforms in accordance with the socialist choice. We are looking within socialism, rather than outside it, for the answers to all the questions that arise. We assess our successes and errors alike by socialist standards….We will proceed toward better socialism rather than away from it….Those in the West who expect us to give up socialism will be disappointed…. 

We want more socialism and, therefore, more democracy.
